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STRATEGY, LEADERSHIP & BUSINESS EXECUTION PROGRAMMES
Strategic Thinking & Execution Excellence
High-Performance Leadership & Teams Development
Change Management and Transformation

 
HUMAN RESOURCES & PEOPLE SUCCESS PROGRAMMES

HR Leadership & Talent Management
Culture, Inclusion & Employee Experience
Employee Wellbeing & Engagement

 
COMMUNICATION, PERSONAL BRAND & LEADERSHIP PRESENCE

Effective Communication & Strategic Influence
Personal Branding, Personal Effectiveness & Career Growth

 
FINANCE, GOVERNANCE and RISK MANAGEMENT PROGRAMMES

Financial Management/Finance for Non-Finance Professionals
Governance, Risk Management, Ethics & Compliance
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2 DAYS

2 DAYS

Strategic Thinking &
Business Insight

Masterclass

January 13 - 14 

STRATEGY, LEADERSHIP & BUSINESS EXECUTION PROGRAMMES

2 DAYS 2 DAYS

Execution Excellence: 
Driving Accountability,

Speed & Impact

January 20 - 21 

2 DAYS

Understanding the
Fundamentals of Future-

Ready Organisations: 
Building Agility,

Resilience & Growth

August 3 - 4

2 DAYS

Strategy Reset &
Execution Planning

for 2027

November 3 - 4

2 DAYS

 Strategic Foresight & 
 Scenario Planning for

2027

December 2 - 3

2 DAYS

Growth Mindset, 
 Renewal & Goal
Setting for 2027

December 7 - 8

 Corporate Identity &
Strategic Brand

Management

May 4 - 5

Strategic Thinking & Execution



2 DAYS

The Peak Performance
Blueprint (Time, Energy

& Focus Mastery)

January 27 - 28

2 DAYS 2 DAYS

 Leadership Problem
Solving: Structured
Thinking for High-

Performance Teams

February 2 -3

2 DAYS

Building & Leading
High-Performance

Teams

March 3 - 4

2 DAYS

Leading and
Motivating High-

Performing Teams

May 6 - 7

2 DAYS 2 DAYS

Leading and
Developing 

 Productive People

May 11 - 12

2 DAYS

Leading Teams for
Sustainable 

 Performance &
Results

August 5 - 6

 Leading for Results in a
Multigenerational

Workplace

February 10 - 11

STRATEGY, LEADERSHIP & BUSINESS EXECUTION PROGRAMMES
High-Performance Leadership & Teams

Future-Ready
Leadership and 

 Management
Development
Programme

June 2 - 3



2 DAYS

Change Leadership
Mastery: Harnessing

Strategy, Communication
& Human Dynamics for

Effective Change
Management

November 5 - 6

2 DAYS

Driving
Transformational
Change: Leading
People, Culture &
Strategy Forward

October 5 - 6

STRATEGY, LEADERSHIP & BUSINESS EXECUTION PROGRAMMES
Change Management & Transformation



2 DAYS

 Designing an
Effective Performance

Management
Framework

2 DAYS 2 DAYS

Employer Branding &
Talent Attraction

2 DAYS

 Talent & Succession
Management for

Future-Ready
Organisations

June 4- 5

2 DAYS

 Aligning People &
Culture Strategy with
Business Objectives

June 8 - 9

Leadership
Development

Programme for First-
time Managers

May 20 - 21

HUMAN RESOURCES & PEOPLE SUCCESS PROGRAMMES
HR Leadership & Talent Management

March 17 - 18 April 22 - 23

2 DAYS

The Strategic Human
Resources Business

Partner (HRBP)
Masterclass

August 19 - 20



2 DAYS

Culture
Transformation &

Employee Experience
Design

2 DAYS 2 DAYS

Human-Centred
Leadership Mastery:

Fostering Trust &
Psychological Safety

in the Workplace

2 DAYS

Team Alignment &
Culture Reset

Workshop

December 2 - 3

Diversity, Equity &
Inclusion Leadership

Programme

November 11 - 12

HUMAN RESOURCES & PEOPLE SUCCESS PROGRAMMES
Culture, Inclusion & Employee Experience

February 24 - 25 August 24 - 25



2 DAYS

Resilience, Stress
Management &

Mental Agility for
High-performing

Teams

2 DAYS 2 DAYS

Organisational
Design & Culture

Optimisation
Workshop

Employee Wellbeing,
Mental Health &

Burnout Prevention

October 12 - 13

HUMAN RESOURCES & PEOPLE SUCCESS PROGRAMMES
Employee Wellbeing & Engagement

June 10 - 11 August 26 - 27



2 DAYS

 High-Impact
Presentation & Public

Speaking Skills

2 DAYS 2 DAYS

High-Impact
Communication

Mastery

 Strategic
Stakeholder
Engagement

Workshop

July 13 - 14:

COMMUNICATION, PERSONAL BRAND & LEADERSHIP PRESENCE
Communication & Influence

February 26 - 27 May 27 - 28:



2 DAYS

Understanding Self and
Human Behaviour:

Insights for Professional
Growth

2 DAYS 2 DAYS

Professional Growth &
Workplace

Effectiveness
Programme

2 DAYS

 Executive Presence &
Business Etiquette

Advantage

November 16 - 17

2 DAYS

Personal Brand
Reinvention for Career

Growth

November 18 - 19

 The Economics of
Emotional

Intelligence: How EQ
Shapes Personal,

Organisational and
Leadership
Outcomes

July 15 - 16

COMMUNICATION, PERSONAL BRAND & LEADERSHIP PRESENCE
Personal Branding, Personal Effectiveness & Career Growth

February 19 - 20 June 17 - 18



2 DAYS

Finance for Non-Finance
Executives for MDAs

Directors

March 5 - 6

2 DAYS 2 DAYS

 Finance for Non-
Finance Professionals in

FMCG

April 7 - 8

2 DAYS

Finance for Non-Finance
Leaders

July 2- 3

2 DAYS

 International Public
Sector Accounting
Standards (IPSAS)

August 10 - 11

2 DAYS 2 DAYS

 Finance for Non-
Finance

Professionals in
FMCG

October 7 - 8

Finance for Non-
Finance Leaders in
Oil & Gas / Energy

May 13 - 14

FINANCE, GOVERNANCE and RISK MANAGEMENT PROGRAMMES
FINANCE, GOVERNANCE & RISK MANAGEMENT PROGRAMMES

Finance for Non-Finance 
 MDAs

Directors/Executives

November 9 - 10



2 DAYS

 Ethical Leadership &
Corporate Social

Responsibility

May 18 - 19

2 DAYS 2 DAYS

Corporate
Governance and

Board Effectiveness

August 12 - 13:

2 DAYS

Risk, Governance &
Ethical Leadership:

Safeguarding
Organisational Value &

Legacy

September 7 - 8

2 DAYS

Anti Money Laundering –
AML/CFT/CPF: Current

Trends and Regulatory 
 Issues

September 9 - 10

2 DAYS

Advanced Consumer 
 Credit & Risk
Management

September 14 - 15

Corporate
Governance and

Ethics: Principles for
Responsible
Leadership

September 2 - 3

FINANCE, GOVERNANCE and RISK MANAGEMENT PROGRAMMES
Governance, Risk Management, Ethics & Compliance



2 DAYS

Business Acumen for
Startup Leaders

2 DAYS 2 DAYS

 Business Intelligence
& Optimisation for

Driving Strate

2 DAYS

 Business Essentials for
Entrepreneurs: From

Starting to Sustainability

April 9 - 10

2 DAYS

Analytical Problem
Solving for Better

Leadership Decisions

April 13 - 14

2 DAYS

Enterprise Thinking &
Systems Leadership:

Seeing and Staying with
the Bigger Picture 

 for Long-Term
Stewardship

September 17 - 18:

 Advanced Oil & Gas
Project Economics,

Risk & Decision
Analysis

March 12 - 13

ENTREPRENEURSHIP & BUSINESS ACUMEN PROGRAMMES
Business Essentials Results & Analytics

February 17 - 18 March 10 - 11

2 DAYS

Business Continuity 
 Management Essentials

September 19 - 20

2 DAYS

Business Performance 
 Reporting: Balanced

Scorecard & Analytics 
 for Business

October 16 - 17



2 DAYS

 Delivering
Transformative

Customer
Experiences for

Competitive
Advantage

2 DAYS 2 DAYS

Entrenching Service
Culture: Delivering
Wow Experiences

2 DAYS

High-Engagement
Workplace Blueprint:

Transforming
Communication,
Collaboration &

Employee Experience
Excellence

October 23 - 24

Leading Customer-
Centric Organisations:
Designing Experiences

That Stick

October 21 - 22

ENTREPRENEURSHIP & BUSINESS ACUMEN PROGRAMMES
Customer Experience & Service Excellence

April 15 - 16 April 20 - 21



2 DAYS

End-to-End Supply
Chain Excellence for

Energy & Oil & Gas

2 DAYS 2 DAYS

Supply Chain
Optimisation for

FMCG

2 DAYS

Supply Chain
Leadership for

Strategic Managers

July 6 - 7

2 DAYS

 Operational Excellence
& Lean Transformation

for Managers

September 28 - 29:

Operational Excellence
Clinic: Streamlining
Processes, Driving

Efficiency & Enhancing
Team Output

May 25 - 26:

OPERATIONS, SUPPLY CHAIN & PROCESS EXCELLENCE
Supply Chain & Operational Excellence

March 24 - 25 April 27 - 28



2 DAYS

Lean Six Sigma White
Belt: Introduction to

Process Improvement

2 DAYS 2 DAYS

 Lean Six Sigma
Yellow Belt: Practical

Application for Teams

2 DAYS

Lean Six Sigma Black
Belt: Advanced Process
Leadership & Strategy

August 27 - 28

Lean Six Sigma
Green Belt: Project-

Level Process
Optimisation

July 8 -9

OPERATIONS, SUPPLY CHAIN & PROCESS EXCELLENCE
Process Improvement & Lean Six Sigma

June 10 - 11 June 15 - 16



2 DAYS

Digital Skills Accelerator:
Essential Tools &

Capabilities for the
Modern Workforce

2 DAYS 2 DAYS

Digital Transformation
Leadership Programme:

Leading Innovation,
Disruption & Enterprise

Modernisation

2 DAYS

 Leadership in the Age of
Artificial Intelligence:

Strategies for the
Modern Workplace

October 12 - 13

2 DAYS

Future of Work
Masterclass:
Reimagining

Technology, Talent &
Organisational
Transformation

November 23 - 24

 Responsible AI &
Data Governance

Masterclass: Ethics,
Risk, Safety &

Leadership
Accountability

September 29 - 30

TECHNOLOGY & AI
TECHNOLOGY & AI

April 29 - 30 July 20 - 21



Future-Ready Retirement
& Career Transition

Workshop

Future-Ready Retirement
& Career Transition

Workshop

SPECIALISED & CONTEMPORARY PROGRAMMES 
Strategic Career Transition Programmes

March July



Coffee, Clarity & Legacy
Conversations: Aligning

Purpose, Potential &
Professional Impact

Executive Escape for
Purpose-Driven Leaders:

Reflect, Renew and
Realign for Lasting
Leadership Legacy

SPECIALISED & CONTEMPORARY PROGRAMMES 
Leisure and Learning Programmes

July November:



Women’s Career
Advancement &

Leadership Readiness
Programme

 Women in Business
Excellence Programme

SPECIALISED & CONTEMPORARY PROGRAMMES 
Empowering Women in Business Programme

March June

Women in Leadership:
Mastering Core

Leadership Competencies

October



Oil and Gas 
1.Advanced Oil & Gas Project Economics 
2.Advanced Data Management for Oil and Gas Professionals
3.Well Production Optimization & Enhancement
4.Gas Conditioning, Operations and Processing
5.Oil and Gas Fundamentals
6.Gas & LNG Contracts Negotiation
7.Financial Modelling in the Oil & Gas Industry
8.Local Content & NCDMB Compliance Training
9.Corporate Governance, Regulations & Compliance Enforcement in

Downstream & Midstream Industries



+234 8100 823 066
training@kennediaconsulting.net
kennediaconsulting.net
14b Kingsley Emu Street, Lekki Phase 1, Lagos 106104, Lagos

For registration or further information

Physical Class: N200,000 / 
Virtual Class: N175,000 / 

participant per course 

participant per course 

Programmes
Training
2026 Open 


